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Pupil Premium Strategy Statement 2022/23  

This statement details our school’s use of pupil premium (and recovery premium) funding 

to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 

Number of pupils in school  733 

Proportion (%) of pupil premium eligible pupils 10.5%    77 

Academic year/years that our current pupil premium 
strategy plan covers  

2022/2023 

Date this statement was published November 2022 

Date on which it will be reviewed September 2023 

Statement authorised by Shirley Austin  

Pupil premium lead Katie Aggio 

Governor / Trustee lead Alison Lovland  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £48,608 

Recovery premium funding allocation this academic year £8,000 

Pupil premium (and recovery premium*) funding carried 
forward from previous years (enter £0 if not applicable) 

*Recovery premium received in academic year 2021 to 
2022 can be carried forward to academic year 2022 to 
2023. Recovery premium received in academic year 2022 
to 2023 cannot be carried forward to 2023 to 2024.  

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£56,608 



 

2 

Part A: Pupil premium strategy plan 

Statement of intent 

Our aim at The Forest School is to provide all students with the opportunities that enable them 

to reach their potential. Our strategy sets out to remove identified barriers to School life, to 

learning, and to enable full access to a rich curriculum. Our strategy sets out to prioritise quality 

first teaching for all learners, with a sharp focus on improving the progress of Pupil Premium 

students. We set out to ensure that Pupil Premium students achieve at the highest level, or at 

least in line with other pupils. We seek to take a personalised approach to identifying individual 

barriers to learning; remove them and monitor the impact of this on progress and learning.  

Following a review of our strategy and outcomes we are prioritising:  

● Reducing the gap in progress outcomes between disadvantaged students and their 

peers in final examinations at The Forest School 

● Enabling High Prior Attainers to make excellent progress  

● Increasing the number of Pupil Premium students taking Ebacc subjects, and attaining 

well across their curriculum 

● Improving literacy, reading skills, and numeracy for Pupil Premium students  

● Maintaining high levels of participation in our rich extra-curricular provision 

We will:  

● Monitor our data to ensure purposeful and highly appropriate intervention 

● Ensure that teaching and learning opportunities meet the needs of all students, 

employing strategies that will ensure Pupil Premium students are producing high quality 

work, reflecting engagement with all aspects of the curriculum 

● Ensure students are ready to learn; appropriately equipped, supported with items of 

their uniform, and have access to the support of homework club 

● Monitor attendance data closely i) attendance at school ii) attendance at intervention 

sessions iii) attendance at extra-curricular provision  

● Ensure that students have access to high quality pastoral and mental health support 

● Provide high quality careers advice and guidance 

● Seek to ensure high levels of engagement in School life/events with the 

parents/guardians of our Pupil Premium students 

The range of provisions available at The Forest School include, but are not limited to: 

● Literacy and numeracy support, which includes in class support and specialist 

interventions 

● Academic mentoring  
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● Support that promotes excellent attendance, >95.5% 

● Frequent contact with, and support of, parents/carers regarding uniform, equipment, 

trips, resources and extra-curricular  

● Chromebooks to support access to learning at home  

● Careers guidance, counselling and advice.  

When making provision for socially disadvantaged students, we recognise that not all students 

who receive free school meals will have social disadvantage, and that not all students who are 

socially disadvantaged are registered, or qualify for free school meals. We reserve the right to 

allocate Pupil Premium funding to support any pupil or groups of pupils who we have identified 

to be legitimately socially disadvantaged.  

Pupil Premium funding will be allocated following a needs analysis which will identify priority 

classes, groups or individuals. Limited funding and resources can mean that not all students 

receiving free school meals will be in receipt of interventions at one time.  

Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Lack of fluency in Literacy and Numeracy 

EEF data shows increasing gap in KS1&3 Writing and Numeracy outcomes for 
Disadvantaged pupils. We recognise that those students who join The Forest 
with a Reading Age (Star test) score of <85 may have increased difficulty in 
accessing the curriculum. In Sept 2022 we have 39 students in years 7-9 with a 
SS score <85 

2 Overall progress and attainment of PP students in KS4 is lower than non-PP 
students 

National data, and that summarised by the EEF shows PP students attaining 
an average grade below ‘a pass.’ While attainment of PP students at The 
Forest School is better than the National average, it falls below their peers by 
over a grade.  

3 Attendance of Pupil Premium students does fall below that of non-PP students  

Our aim of full access to, and engagement with the curriculum comes from 
school attendance rates of at least 95.5%. With fewer challenges presented by 
Covid-19 and rates of attendance we need to identify other challenges to 
excellent attendance. 

4 The involvement of FSM students in extracurricular activities and trips  

5 Limited parental engagement in school and learning, which appears to be 
impacting completion of homework, a lack of readiness for School, which may 
lead to a lack of self esteem and academic ambition 
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6 The present economic climate in the UK; post Pandemic and the following 
period of recovery is having an unprecedented impact on the nation, and the 
nation’s Schools. We will have to be flexible in our approach to managing the 
likelihood of a greater number of disadvantaged families, including those 
moving from abroad.  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved attainment and progress for 
disadvantaged learners at Key Stage 4, 
and with a focus on Ebacc subjects  

● The percentage of PP students entering 
Ebacc is increasing 

● The Attainment 8 score for PP students is 
in line with national, or better 

● The percentage of PP students achieving 
a strong pass in both English & maths is 
increasing  

● The school has reduced the attainment 
and progress gap so that it is far less than 
a grade 

● Students are entered for at least 8 
subjects.  

Students with High Prior Attainment 
make at least expected progress across 
both Key Stages, and are fully equipped 
for their next phase of learning 

● HPA PP students identified, and targets 
reviewed in light of end of year 
assessments and progress 

● Teachers have identified how to stretch 
and challenge the HPA PP learners. 
Highly appropriate, targeted intervention is 
in place 

● Progress in KS3 shows that learners are 
at, or above their expected attainment 
pathway 

● Attainment of HPA PP learners meets or 
exceeds the national outcomes 

● All HPA PP learners have had discussion 
and advice about 6th form/college and 
careers  

To improve and maintain improved 
attendance for Pupil Premium students  

● Low rates of Persistent Absence, and this 
rate should be no more than than 5% 
higher for PP than non-PP 
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● Overall attendance for Pupil Premium 
students is in line with national average, or 
better 

● PP leads have met regularly with the 
Attendance officer to agree clear plans for 
poor attendance. The actions from these 
plans have resulted in improvements for 
individuals. 

Improved reading comprehension, and 
numeracy in KS3 

● Reading test data is closely scrutinised for 
the profile of Pupil Premium students. 
Students with the lowest scores, following 
Lexia or other interventions, show 
improved comprehension.  

● Teachers are aware of the reading ages of 
PP students and are supporting 
improvement with in-class, and home 
learning strategies.  

● There is a smaller disparity between the 
reading comprehension scores of PP and 
non-PP students.  

● KS2 maths and Quantitative CATs scores 
shared with staff to support confidence 
with numeracy across the curriculum. 
Teachers recognise improved confidence 
and accuracy through class work and book 
scrutiny.  

Review curriculum plans in all 
subjects to ensure access to all 
aspects of the curriculum.  

● Heads of Subject have looked at 
assessment data regularly to review how 
Pupil Premium students are accessing the 
curriculum.  

● The barriers to their learning data is used 
to review aspects of the the curriculum.  

● Heads of Subject can articulate how the 
enrichment activities are relevant and 
accessible to all learners.  

● Monitoring and case study review of the 
KS4 curriculum choices made by Pupil 
Premium students to identify any patterns 
or potential barriers.  

 

 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium) funding 

this academic year to address the challenges listed above. 
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Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £10,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

The Literacy policy will 
be driven through 
teaching and learning 
across the school. 
Focus on Tier 2 
vocabulary, and oracy. 
This will be achieved 
through planned CPD 
sessions, with support 
and monitoring of 
effectiveness.  

Further enhance 
curriculum and teaching 
and learning 
opportunities in maths, 
with support from EEF 
guidance and DFE KS3 
maths 
recommendations. 

 

 

The EEF makes recommendations for 
Improving Literacy in Schools 

(Improving Literacy in Secondary 
Schools) 

 

Our school has demonstrated the 
positive impact of literacy interventions 
on improving outcomes in literacy. 

 

 

 

 

 

DFE maths/NCETM guidance 
September 2021  

1 

The needs of our 
students will be 
assessed and reviewed 
and will inform CPD and 
staff training. Training 
will focus on continuing 
to remove barriers to 
learning, and full access 
to the curriculum. 

 Previous success of the school’s work 
on barriers to learning should be 
sustained and developed further.  

 

3,4,5,6 

 

Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £30,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Heads of Subject will 
lead the planning of 
appropriate academic 

We have identified from our own data 
analysis that this forms a key part of our 
Pupil Premium strategy.  

 

2 
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support and 
intervention.  

In Year 11 this will be 
part of the intervention 
and tutoring plan for the 
year.  

The close monitoring of 
disadvantaged learners 
will help ensure that all 
opportunities are taken 
so they can meet their 
expected pathway and 
achieve outcomes in 
line with their peers.  

The EEF outlines the significance of 
targeted academic support, and the 
impact it can have.  

 

All students who attended the 
Intervention sessions in last academic 
year at The Forest improved their 
progress overall. Pupil Premium 
students had high rates of attendance 
at Intervention sessions throughout the 
year.  

We will review the 
curriculum and 
schemes of work to 
ensure access to full 
engagement with a 
broad curriculum.  Staff 
will be able to articulate 
how disadvantaged 
students are supported 
through their 
curriculum. Student 
voice will evidence 
positive views on the 
curriculum.  

The EEF’s guide to Pupil Premium cite 
the importance of Heads of Subject 
promoting positive engagement and 
teaching strategies as being the most 
important lever to improve outcomes.  

 

Our own School values seek to promote 
academic aspiration for all learners and 
therefore this is a central piece of work 
to be undertaken and reviewed 
regularly in light of curriculum 
development, and changing cohorts.  

 

https://educationendowmentfoundation.
org.uk/guidance-for-teachers/using-
pupil-premium 
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We will create and 
provide support 
booklets for subjects to 
enable more effective 
home learning and 
revision and over 
learning.  

The EEF’s Metacognition and Self-
Regulation/Toolkit strand recommends 
this approach as part of metacognition 
strategies and supporting 
independence.  

Our in-School evidence and experience 
is that disadvantaged families seek 
such resources, and that students gain 
confidence in using these resources.  

2 

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £16,608 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

https://educationendowmentfoundation.org.uk/guidance-for-teachers/using-pupil-premium
https://educationendowmentfoundation.org.uk/guidance-for-teachers/using-pupil-premium
https://educationendowmentfoundation.org.uk/guidance-for-teachers/using-pupil-premium
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Highly effective pastoral 
support will be 
implemented, 
monitored and 
maintained.  

Assistant Heads of 
Year will continue to 
track and monitor 
attendance, progress, 
personal development 
of the students in their 
cohort. They will 
respond to the needs of 
individuals and use staff 
training and CPD 
sessions to provide 
additional training on 
the needs of their 
individuals/cohorts.  

EEF’s Working with Parents supports 
our approach, in particular the 
recommendations for 

i) Providing practical strategies 
to support learning at home  

ii) Tailoring school 
communications to 
encourage positive dialogue 
about learning  

Offering more sustained and intensive 
support where needed based on review 
of individual needs/cases 

3,6 

Our attendance officer 
will closely monitor and 
report the attendance of 
Pupil Premium students 

Behaviour Interventions Strategy from 
the EEF teacher toolkit 

3,6 

Equipment, uniform and 
subject supplies will be 
supplied fairly and 
appropriately 

This removes barriers to participation, 
and can increase attendance 

3,5 

Support will be offered 
for extra-curricular and 
trips to help ensure full 
access to all aspects of 
the curriculum and its 
cultural capital. 

Expenditure is targeted 
correctly supporting as 
many families as 
possible. Families in 
need are able to 
continue to access 
support. 

Social Mobility Commission research 

https://assets.publishing.service.gov.uk/
government/uploads/system/uploads/att
achment_data/file/818679/An_Unequal
_Playing_Field_report.pdf 
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Total budgeted cost: £56,000 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/818679/An_Unequal_Playing_Field_report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/818679/An_Unequal_Playing_Field_report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/818679/An_Unequal_Playing_Field_report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/818679/An_Unequal_Playing_Field_report.pdf
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Part B: Review of the previous academic year 

Outcomes for disadvantaged pupils 

 

Progress 8  -0.51  

Attainment 8  33.8    (53.4 non PP) 

% Grade 5+ in English & maths  36.6% (65.5% non PP)  

% of 5 9-5 Grades, including English & maths  27.2% (69% non PP) 

% of students entered for Ebacc  0% 

 
Pupil Premium students did not meet FFT benchmark 5% target, though outcomes were better than 
national, and in line with outcomes for boys in local schools. Some of our other actions and 
interventions resulted in:  

● 98% of students in years 7 to 11 are participating in at least one extracurricular activity 
● 100% engagement for Year 11 at intervention sessions after school across 15 different 

subjects. 
● Students had the opportunity to try different clubs to see if they would like to pursue the club. It 

was successful as our evidence showed the highest take up across all years. 
● Pupil Premium student voice  said – “I like feeling involved and included”, Being involved in 

clubs helps me to practise my skills and learn more difficult skills” and “ it helps me to develop 
my experiences and confidence” 

 



 

10 

Aim Evaluation of outcome 

Remove barriers to learning – 
Pupil Premium learners are 
punctual, equipped and ready 
for school. 

The attendance of PP parents/carers at Parents’ Evenings was better 

than that of non disadvantaged learners.vMid year review showed 

78% of parents of disadvantaged parents had attended parents 
evening. Rates of attendance of year 7 and 8 parents were the 
highest, and this can be sustained and built upon.  Daily tutor 
equipment checks ensured that learners had equipment– tutors 
referred to PP leads where any equipment was lacking.  

PP parents were aware that they can access support, and where. 
Equipment and resources supplied as required, and in line with 
curriculum requirements  

 

Progress and Attainment  

P8 % A8, 2022 

To eliminate the attainment gap between disadvantaged and non-
disadvantaged students through focus in department development 
plans. All actions tied to tracking, monitoring and intervention.  

Pupil premium students prioritised for Year 11 intervention 

programme, daily sessions for an hour after school. Attendance rates 

of these students were in line with the whole cohort.  

Rigorous testing in place across Key Stages identified needs for 

intervention to ensure that KS3 progress is at expected level, or 

better, for PP students. Over 87% of disadvantaged students made 

better, or expected progress in Key Stage 3. This was less than 67% 

in Key Stage 4 and remains a priority for our school. 

Learning Dives considered how disadvantaged learners are 

accessing the curriculum and making progress with it.  

Attendance The attendance of Pupil Premium students has improved over the last 
three years. in 2021-22 the attendance of Pupil Premium students 
was 91.6% 

Pastoral team set targets for PP attendance to be higher than national 
at 95.5% Assistant Heads of year monitoring closely. PP leads meet 
regularly with Attendance Officer for tracking and target setting 
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Teaching and Learning Improve fluency in literacy and numeracy for disadvantaged learners: 
Improve reading and comprehension and numeracy in KS3 and KS4 

The Accelerated Reader programme reflected the following 
outcomes in improvement in reading ages, for Pupil Premium 
students 
Year 7 - 35.3% (At Benchmark 1) – 47.1% (At Benchmark 2) 
Year 8 - 38.5% (At Benchmark 1) – 46.2% (At Benchmark 2) 
Year 9 - 27.3% (At Benchmark 1) – 36.4% (At Benchmark 2) 
Year 10 – 29.4% (At Benchmark 1) – 50% (At Benchmark 2) 

 

 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you used your pupil premium 

(or recovery premium) to fund in the previous academic year.  

Programme Provider 

N/A  

  

 

 

 


