
1 

Pupil Premium Strategy Statement 2021/2022 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged 
pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic 
year and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name The Forest School  

Number of pupils in school  572 

Proportion (%) of pupil premium eligible pupils 12.06% 

Academic year/years that our current pupil premium strategy 
plan covers  

2021/2022 

Date this statement was published November 2021 

Date on which it will be reviewed September 2022 

Statement authorised by Shirley Austin/Alison 
Lovland 

Pupil premium lead Corinne Gill 

Trustee lead Ben Roberts 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £60,490 

Recovery premium funding allocation this academic year £8,410 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year 

£68,900 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our aim at The Forest School is to provide all students with the opportunity to achieve their 

potential. We employ strategies and interventions to remove barriers which can be caused by 

personal circumstances or learning gaps. We promote all students having full access to the rich 

extra-curricular provision on offer at The Forest School. This ensures we develop well rounded 

individuals who achieve their ambitions and flourish in life.  

Research conducted by the EEF highlights common barriers to learning for disadvantaged 

children: less support at home; weak language and communication skills; lack of confidence; 

more frequent behaviour difficulties and attendance and punctuality issues. There may also be 

complex family situations that prevent children from flourishing. The challenges are varied and 

there is no “one size fits all” plan for support.  

Our ultimate objectives are: 

● to eliminate the attainment gap between disadvantaged and non-disadvantaged 

students at The Forest School   

● for all disadvantaged students in school to meet or exceed nationally expected progress 

rates  

● for all disadvantaged students to access the rich extra-curricular provision on offer and 

be well-rounded individuals who achieve their ambitions and flourish in life  

We aim to do this through: 

● frequent monitoring of qualitative and quantitative data to ensure accurate and timely 

identification of pupils in need of support  

● ensuring that teaching and learning opportunities meet the needs of all the students and 

that where students have specific needs that these are addressed through high quality, 

evidence based interventions led by appropriately trained staff  

● ensuring all students are ready to learn through equipment, uniform provision and a 

homework club  

● close monitoring of attendance at extracurricular provisions along with promotion and 

support to increase the attendance of students  

● ensuring that students have access to frequent and high quality careers advice 

● ensuring that students have access to high quality pastoral and mental health support  

● When making provision for socially disadvantaged students, we recognise that not all 

students  who receive free school meals will be socially disadvantaged and that not all 

students who are socially disadvantaged are registered or qualify for free school meals. 

We reserve the right to allocate Pupil Premium funding to support any pupil or groups of 

pupils the school has legitimately identified as being socially disadvantaged.  

● Pupil Premium funding will be allocated following a needs analysis which will identify 

priority classes, groups or individuals. Limited funding and resources means that not all 
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students receiving free school meals will be in receipt of Pupil Premium interventions at 

one time.  

Achieving these objectives:  

The range of provisions available at The Forest School include but are not limited to: 

● frequent monitoring and intervention of progress and needs from all internal 

stakeholders 

● Literacy and numeracy support which includes in class support and small group 

withdrawal  

● academic mentoring for students  

● providing support to promote attendance  

● tracking and monitoring attendance to provide intervention and support where a need is 

identified  

● frequent contact and support with parents regarding uniform, equipment, extracurricular 

activities, trips and revision resources  

● providing chromebooks to support with access to homework and remote learning 

● providing priority access to counselling and careers support advisors  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Staff awareness of PP learners and strategies for success 

2 Lack of fluency in literacy and numeracy. 

3 Limited parental engagement in school and learning resulting in reduced 
homework completion, a lack of readiness for school and, for some, reduced 
ambition 

4 The involvement of FSM students in extracurricular activities and trips 

5 Overall Progress of PP pupils is lower than Non PP at KS4 

6 Attendance of PP pupils is below that on non-PP 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy 

plan, and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
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Ready to Learn -  Pupil Premium learners are 
punctual, equipped and ready for school.   

 

Affordable uniform with financial support 
available to PP learners. 

 

 Equipment, such as stationery, GCSE 
subject specific equipment provided to PP 
learners where needed.  

 

 PP parents are aware that they have 
access to financial support to assist with 
purchasing equipment and resources.  

 

Tutor equipment checks to show that PP 
learners are equipped for the school day in 
line with Non-PP learners. 

 

 Teaching staff are quick to liaise with PP 
leads to ensure that any lack of equipment is 
quickly resolved.  

 

PP learners are made aware of the staff 
body via PP booklet which highlights support 
measures to engage them in the classroom .  

 

Improved reading comprehension and 
numeracy among disadvantaged pupils 
across KS3 and KS4. 

 

Reading comprehension tests demonstrate 
improved comprehension skills among 
disadvantaged pupils and a smaller disparity 
between the scores of disadvantaged pupils 
and their non-disadvantaged peers.  

Teachers should also have recognised this 
improvement through engagement in 
lessons and book scrutiny.  

Parental Engagement  Parents/carers of PP 
pupils are engaged in school, aware of their 
son’s learning and understand how to support 
their child.   

 

The attendance of PP parents/carers at 
Parents’ Evenings is at or above that of non 
disadvantaged learners.  

 

Parent /carers surveys show engagement 
and satisfaction with school and school life.  

 

Extracurricular  Pupil Premium learners are 
fully engaged and participating in the school’s 
rich extracurricular offer.   

 

Prioritised places are available on trips for 
PP learners to ensure fair access.  

Monitoring of extra curricular activity 
attendance to show that at least 20% of 
attendees are PP.   

Activity leads are aware of the need to 
promote PP attendance and 
promote/invite/prioritise PP learners.    
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Pupil Premium learners achieving at least in 
line with, or above national progress 
measures in KS4.   

  

Progress in KS3 PP learners is at or above 
their expected attainment pathway.  

Pupil Premium learners achieving at least in 
line with, or above national progress 
measures at KS4.   

  

Progress in KS3 PP learners is at or above 
their expected attainment pathway.   

Gap between disadvantaged and non-
disadvantaged pupils is 0.0.  

Disadvantaged achieve at least in line with 
national.  

 

Rigorous testing process in place to identify 
any needs for intervention. Evident increase 
in knowledge of key skills shown through 
low stakes in class assessments, key skills 
starters, formal regular assessments and 
public examinations.  

 

Attendance  PP attendance meets the 
national attendance target of 95.3%  

 

The attendance of PP learners meets the 
national target of 95.5%.   

 

PP Leads meet regularly with the 
Attendance Officer and have a clear plan in 
place for pupils with low attendance.  

 

 Staff are aware of difficulties that may 
impact PP learners and have plans in place 
to support these 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium 

funding) this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 23,104 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Numeracy Lead 
promotes numeracy 
provides staff CPD and 
monitors and supports 

Numeracy is a key determiner for 
academic and success and financial 
competency in adult life.    

 

2 & 5 
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numeracy interventions. 
(£7,385)   

 

 

Pastoral support  

(£9719) 

To proactively manage the offer of 
support to parents and carers and 
monitor the impact. 

 

Robust procedures to identify and 
support key families  

 

Engage with outside agencies in order 
to signpost support  

 

EEF Working with Parents, One 
Wakefield programme  

 

 

3 & 5 

Heads of Subject  
closely monitor and 
intervene where the 
progress of 
disadvantaged learners 
is below that of non 
disadvantaged learners 
or below that of their 
expected attainment 
pathway.   

(£6,000)  

 

 

“Good teaching is the most important 
lever schools have to improve 
outcomes for  disadvantaged pupils.” 
EEF guide to the Pupil Premium. Heads 
of faculties promote positive 
engagement and teaching strategies 
with Pupil Premium Students.  Heads of 
faculties track PP students progress 
and liaise with PP leads to help 
signpost needs for targeted 
intervention. “ 

 

Evidence consistently shows the 
positive impact that targeted academic 
support can have.”  

1; 3; 5 & 6 

 

Targeted academic support (for example, tutoring, one-to-one 

support structured interventions)  

Budgeted cost: £ 24,519 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 
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Small group support 
classes taught by 
specialist teachers 
(£14,794)  

 

Small group tuition teaching strategy 
from the EEF teacher toolkit. “The 
average impact of the small group 
tuition is four additional months’ 
progress, on average, over the course 
of a year.   

2; 3 & 5 

Online Learning 
package (£2000)  

 

Chromebook support  

(£5000) 

Where students made regular use of 
the GCSEPod; Ezy Education and 
chromebook it has  led to improved 
confidence in class and a secure skills 
foundation   

 

 

 

 

 

2; 5 & 1 

Adopting a targeted 
reciprocal teaching 
programme as a 
reading intervention for 
disadvantaged pupils 
who need additional 
help to comprehend 
texts and address 
vocabulary gaps. 

(£2725) 

Reading comprehension strategies can 
have a positive impact on pupils’ ability 
to understand a text, and this is 
particularly the case when interventions 
are delivered over a shorter timespan:  

Reading comprehension strategies | 
Toolkit Strand | Education Endowment 
Foundation | EEF 

2 & 5 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £21,277 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Deputy Head of Year 
monitor and support the 
attendance, 
engagement and 
readiness to learn of PP 
pupils. 

(£5,000) 

 

Attendance Officer 
closely monitors and 
support PP attendance  
(£6,277)  

“Interventions may well be one part of 
an effective Pupil Premium Strategy, 
they are likely to be most effective when 
deployed alongside efforts to attend to  

wider barriers to learning, such as 
attendance and behaviour.”  

  

Behaviour interventions strategy from 
the EEF teacher toolkit.   

 

3; 4; 5 & 6 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
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Other Extra-curricular 
clubs and trip support. 
(£6,000)  

 

 “Findings from previous research 
suggest extracurricular activities are 
important in developing soft (especially 
social) skills as well as being associated 
with a range of other positive outcomes 
(e.g. achievement, attendance at 
school). We found from our analysis 
that extracurricular activities - 
specifically music classes and playing a 
wide range of sports – are important in 
predicting intentions to remain in 
education after compulsory schooling.”  

 

Social Mobility Commission research 

 

4 

Equipment, uniform and 
subject supplies. 
(£2,000)  

  

  

 

 

Removing potential barriers to 
participation increases attendance.  

1; 3;5 & 6 

PP Recovery Premium: 
Pupil Premium 
Academic Mentoring  

(£2000) 

 

 

“Mentoring appears to have a positive 
impact on academic outcomes.Studies 
have found more positive impacts for 
pupils from disadvantaged 
backgrounds, and for non-academic 
outcomes such as attitudes to school, 
attendance and behaviour.”  

 

EEF Teacher Toolkit Mentoring.  

 

1;3;5 & 6 

 

Total budgeted cost: £68,900 
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Part B: Review of outcomes in the previous 

academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 

2021 academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, and 2020 

to 2021 results will not be used to hold schools to account.  

 
  

Outcome Impact 

Quality first teaching: 

To ensure students re-engage with work, 

make improvements in order to drive 

progress 

Purple pen work to be produced by students as a 

result of teacher feedback. This is designed to drive 

progress through re-engagement with tasks and 

content to support the development of knowledge 

and skills. 

 

Raising achievement:To ensure PP 

students can fully access all parts of the 

learning leading to improved outcomes 

Increase  in home learning due to on-line access to 

SMHW to support student progress. Improved 

outcomes developing through the use of ezy 

education and GCSE pod, especially in the 

preparation for exams 

 

Lending of ICT devices during remote education to 

ensure progress maintained for all  

 

Monitoring weekly phone calls by PP leads and 

Attendance Officer to ensure students engaged in 

learning at home. If not requested to attend school 

by DHT so that could be given one to one support 

and monitored to ensure work completed to 

required standard. 
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Raising achievement:Through the 

provision of timely revision resources 

supporting summer homework 

Resources provided before the summer of Year 10 

to support summer homework and preparation for 

Year 11. 

 

Raising achievement: Chromebook 

Scheme 

Increase  in home learning due to on-line access to 

SMHW to support student progress.  

 

Improved outcomes developing through the use of 

ezy education and GCSE pod, especially in the 

preparation for assessments. 

 

Curriculum enrichment: Closing the 

progress gap though increased 

engagement with school 

The DoE programme was launched in last year. 

The take up from PP has been limited, however we 

expect as more students become used to the 

programme participation will increase. 

Raising achievement leading to improved 

learning and thus improved outcomes 

Designated teaching staff allocated to specific 

teaching sessions to support PP students making 

least progress to ensure students had opportunities 

to practice skills and knowledge. These sessions 

ran at different times of the school day to ensure 

the maximum number of students could benefit 

from the range of subjects on offer. 

 

Raising achievement leading to improved 

learning and thus improved outcomes 

The specific intervention ensured that all students 

had the opportunity to study in designated catch up 

lessons at the same time each week, ensuring 

consistency of teaching and supporting the work 

that had recently been covered in class. 

Raising achievement: providing with 

pathways to next steps after school 

Students gained an understanding of the range of 

opportunities on offer and the entrance 

requirements. 

Support with application for college, school and 

apprenticeships as well as interview support ensure 

that students make the right choice for them. 

Raising achievement: PP champions 

support positive behaviour, ATL and HW 

leading to improved outcomes 

Ensuring students are ready to learn every day to 

support progress. Single point of contact builds 

trust and rapport with students so issues can be 

addressed more swiftly. 
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Raising achievement through parent 

support of parent evening attendance 

Improves parent attendance at either the official 

parent's evening or at a separate meeting with the 

Head of Year who provides academic feedback 

which has been collated from academic staff. 

Supporting attendance and supporting 

mental well being and ability to access 

curriculum.  

Overall levels of student attendance have been 

managed positively - ensuring more students come 

into school every day despite difficulties to ensure 

they are learning. 

Raising achievement: reducing the 

resource barriers to ensure all students 

can aspects all parts of the curriculum 

Students are ready to learn each day. Barriers to 

learning are minimised so the maximum learning 

can take place.Optimal participation in lessons and 

PE activities is assured with this initiative. 

Raising aspiration and achievement. Effective study skills to support exam preparation. 

Improved motivation by using external providers. 

Curriculum enrichment Weekly free swimming lessons to ensure students 

are safe near water.  

Raising achievement - improving 

attendance 

Improved self-esteem wrt dumming and other 

music lessons to drive up student attendance. 

Enrichment Improved engagement with other school students 

and working as a team to provide additional 

motivation to increase engagement at school. 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which 

ones are popular in England 

Programme Provider 
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Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following 

information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 

For example, about your strategy planning, or other activity that you are implementing 

to support disadvantaged pupils, that is not dependent on pupil premium or recovery 

premium funding. 

 

 

 


